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1. HKU: Past and Present
2. HKU: An International University in 

Asia
3. University reputation management  in 

a political and Asian context
Case study: 
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Aung San Suu Kyi
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A brief introduction to HKUA brief introduction to HKU

Founded in 1911
The Hong Kong College of Medicine (established 1887)
One of the oldest higher education institutions in Asia 3



. 

“I feel 
as though 
I have 
returned home
because
Hong Kong 
and  
The University 
of Hong Kong 
is my 
intellectual 
birthplace”Dr Sun Yat Sen, Founder of Modern China, 

one of the first medical students of the University
Made a speech at the invitation of the Students’ Union 
in he Great Hall of HKU in 1923



The Past 100 Years (1)

• Founded in 1911
– As a university for China, providing British-

style education
– ‘Internationalised’ from the start

‘Foreign’ faculty
English as medium of teaching

– The only university in Hong Kong until 
1963

• Up to 1950s
– Many students from China and Southeast 

Asia 5



The Past 100 Years (2)

• After 1950s
– Training generations of leaders for Hong Kong, 

in civil service, business, academia, various 
professional disciplines

• Late 1980s – 1990s
– Massive expansion of higher education in HK
– Competition for resources

• From late 1990s
– Growing internationalisation – recruiting 

students from Mainland China and rest of 
world
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HKU Today

10 Faculties 
Architecture Engineering
Arts Law
Business & Economics Medicine
Dentistry Science
Education Social Sciences

22,000+ Students
• 11,400+  Undergrad programmes
• 3,600+  Research and Taught RPgs (UGC-funded) 
• 7,800+ Research and Taught RPgs (Self-funded)

Staff
• 6,500+ regular staff

1,000+ are professors (teaching & research) 7



A Green & Vibrant Campus 
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Some performance indicators

• Ranked 1st in Hong Kong, 1st in Asia, 
23nd  in the world (2012 Quacquarelli
Symonds QS World University 
Rankings) 

• Ranked 1st in Hong Kong, 3nd in Asia, 
35th in the world (2012 (2012 Times Higher Times Higher 
Education World University Rankings)Education World University Rankings)
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• Highest number of refereed outputs (4.4 
per staff 2010-2011)

• Highest number of citations (301,000+) in 
22,000+ papers published in journals 
tracked by ISI based on 19 fields (2002-
2012)

• 110 HKU staff: ISI top 1% scientists 
(2012)

• 11 staff elected to the Chinese Academy 
of Sciences, 4 elected to the Chinese 
Academy of Engineering

Some performance indicators



Internationalisation

• English-medium university in Hong Kong
• International academic staff: 

–56% overseas
• International student (non-local) body

• 22% Undergraduate, 
• 45% Research and Taught Postgraduates
• Exchange with 180 institutions
• 1,000+ incoming exchange students

12



An International University 
in Asia

• We have been international from the beginning (colonial 
context)

• Students were from 
–local Hong Kong
–China 
–South East Asia

• We are now among the most international University in 
Asia

–For attracting the best talents – faculty and students
–For creating the most vibrant and lively campus 

environment
–Fostering inter-cultural tolerance, understanding and 

appreciation

13



Greece
Russia
Ukraine
Czech Republic
Romania
Hungary
Poland
Slovakia
Estonia
Lithuania

Egypt
Tanzania
Uganda
Kenya
South Africa
Nigeria
Ghana

Australia
New Zealand

The Mainland of China
Macao SAR
Taiwan
Japan
Korea, Republic of
Mongolia
India
Sri Lanka
Pakistan
Bangladesh
Nepal
Malaysia
The Philippines
Singapore
Thailand
Vietnam
Cambodia
Myanmar
Indonesia
Israel
Iran

UK
France
Germany
Portugal
Spain
Italy
Austria
Belgium
Netherlands
Switzerland
Denmark
Norway
Sweden
Finland
Turkey

Canada
USA
Mexico
Brazil
Argentina
Venezuela
Other Central &    
South America  
countries

Internationalisation
Origins of non-local students
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Internationalisation

Our global partners
• Collaboration with >300 universities & academic / research 

institutes
• Joint degree programmes

–e.g. LLB-JD with UBC, PhD with King’s College London
• Joint laboratories and research institutes

–e.g. Influenza Centre (WHO), Pasteur Institute (Paris), Aaron 
Diamond AIDS Institute (New York), The Centre for Applied 
Genomics (Toronto), East-West Alliance (Cambridge, UC 
Berkeley, U Toronto)

• EMBA programmes with London Business School, and 
Columbia University

• Asia/Pacific Regional Centre for WTO Trade Policy
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Internationalisation

International Membership

• Member of Universitas 21 (U21)
• Member of Association of Pacific Rim Universities (APRU)
• Networks with US–based Council of Graduate Schools 

(CGS) and the Association of Chinese Graduate Schools 
(ACGS)

• East-West Alliance (Cambridge, UC Berkeley, UT)
• Joint laboratories and research institutes
• Germany or France/Hong Kong Joint Research Schemes
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Internationalisation

Our Mainland China partners

• Teaching and research collaborations with the leading 
universities

• 10 joint laboratories in Mainland with Chinese Academy of 
Sciences & leading universities

• 4 China’s State Key Laboratories at HKU: 
• MBA programme with Fudan University
• Binhai Hospital in Shenzhen, funded by Shenzhen 

Government
• Shenzhen Virtual University Park – the HKU-Shenzhen 

Institute of Research and Innovations (HKU-SIRI) in the Park
• Zhejiang Institute of Research and Innovations (HKU-ZIRI)



HKU Media Coverage 
(local news)

17237

13061

672

346

2847

1242

8792

6985
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Newspapers

magazines

Electronic Media (TV,

Radio)
Online News Media

Others

Total: 29814 Total: 29814 

Total: 21634Total: 21634
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Source: Wisenews Services

HKU1
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HKU1 HKU, 07/03/2012



Total: 916 MTotal: 916 M
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Adv Value (local news)

In Hong Kong Dollars

Source: Wisenews Services



HKU media coverage
(International)
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Source: Meltwater News Services



Motivating faculty to achieve 
international media coverage
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Prominent Display of faculty 
coverage in international news 

(HKU homepage)

22



HKU in the Media 
(Media homepage)
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University 
Reputation Management 

In a political and Asian context

Case study:
Building Ties with Nobel Peace Laureate 

Aung San Suu Kyi



My Proposition

• University reputation management has to be 
examined in the social, political context

• University 'apolitical' or 'politically neutral'?
• Politics is on our daily agenda 
• Politics presents both OPPORTUNTIES & 

RISKS to universities
• Especially for universities with an international 

profile



Hong Kong & HKU 
historical & political context

- HKU among the oldest universities on 
Chinese soil (Peking U, Tsinghua, HKU)

- Universities in HK / China are looked upon 
for moral / political advocacy & leadership
- People expect universities to protect and  

advocate for certain Core Values
- Hong Kong: the freest place on Chinese soil

- But freedom is perceived to be eroded due to 
pressure and self censorship



Building Ties with Nobel Peace 
Laureate Aung San Suu Kyi

A Centenary Dialogue
with Aung San Suu Kyi
May 30, 2011



You are
whom you associate with

Some of the HKU Honorary Graduates

Lee Kuan Yew

Mother 
Teresa

Bill Clinton

Nelson 
Mandela

Chris 
Patten



How did the idea start?

It all started with a midnight email. On the day of the release 
of the Lady from house arrest on November 15, 2010:

2010.11.15
Prof Tam,
Just a thought…should we try 
to invite  Aung San Suu Kyi to 
deliver a Centenary 
Distinguished Lecture?...
I know it's unlikely to 
materialize, but this is very 
symbolic and will leave a 
mark in HKU's history…

Dear Katherine,
I would dearly love to…It may be 
that with her release, the 
decision makers …I feel that it's 
not so politically unacceptable. 
By the fact that HKU issues the 
first invitation, it should place 
HKU on the moral high ground.



Building Ties with Nobel Peace 
Laureate Aung San Suu Kyi

OPPORTUNITY RISK
- International attention - HK / China factor
-The Lady's popularity - Uncertainty 

in the HK / HKU in Burma and 
community                         safety of HKU 

- Exemplification of staff 
HKU’s core values



The Preparation

• 6 months from plan to realization
• Only possible option: HK-Burma LIVE 

dialogue online 
• Extensive research : nobody has 

succeeded yet
• Huge political and technological 

obstacles
• Operation pretty secretive



The Preparation (2)

• Struggled but finally decided not to inform 
any government parties (rationale: it's our 
freedom of speech and association)

• Open registration for all staff, students and 
alumni (more than full house, spilt over to 
breakout rooms, despite term break)

• 90% time devoted to Questions from floor
• Qs Gathered and selected before event to 

ensure diversity and quality



Live Broadcast 
between Rangoon & Hong Kong



A Centenary Dialogue
with Aung San Suu Kyi

"Hong Kong University is very special for me. The very first 
video conference by Skype I ever experienced was with 
you. 

"I hope that in the near future, it will be possible for me to 
travel out of Burma, and that then I will be able to come 
to you, and be part of your campus life, for perhaps just 
a very short period. But even a short period, even a 
matter of days, or even a matter of hours, would mean a 
great deal to me, as you have done so much to help the 
cause of democracy in Burma, simply by your interest 
and your enthusiastic support. 



A Centenary Dialogue
with Aung San Suu Kyi

Subsequently:
• The Lady accepted HKU's Honorary 

Degree in Laws, in absentia, on 
March 16, 2012, and delivered 
another message



Further Ties with 
Aung San Suu Kyi

Finally :
• HKU Delegation presented her, in a visit 

to Burma on November 20, 2012

1.Honorary Degree in Laws
2.Honorary Professorship in Social Sciences
3.Honorary Advisorship in HKU Service 100



Further Ties with 
Aung San Suu Kyi

“(The honor) is an 
acknowledgement not of me 
personally, but of what we have 
been trying to achieve in 
Burma.”

She hopes to continue 
strengthening ties with friends all 
over the world to strive for 
reforms in her country, which 
should be based on hopes that 
the future will always be better.



Further Ties with 
Aung San Suu Kyi

“My experiences 
have borne out 
the truth of this 
very simple 
motto: No hope 
without 
endeavour.”



Further Ties with 
Aung San Suu Kyi

“I would like to come to Hong Kong as soon as 
possible to meet students… I like meeting young 
people because that young people have given me 
hope.”



Media Coverage
on Aung San Suu Kyi & HKU

Local  International*
2011 dialogue 30 301
2012 honorary degree 26 77
2012 Delegation visit 19         4

*including Mainland China coverage 



Media Coverage
on Aung San Suu Kyi & HKU
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Front Page coverage















Asia Week (Chinese version)



Full Page in popular papers



The Lady's message 
for people in China



The Lady's comment on 
Chinese Nobel Peace Laureate 

Liu Xiaobo



Tabloid treatment in free papers



Running The Lady's Full Speech 



Strong visuals





Speculation of Burmese 
interruption to the HKU LIVE cast



Turning the Lady's speech
into an English lesson



Editorial 



Commentary :
ASSK & Obama



HKU Learning Points

• Seizing moral high ground
• Leveraging on emotional appeal
• International visibility
• High connectivity: amassing students, staff 

and alumni
Feedback: "Proud to be a HKU member"

• Highly sustained value, high recall rate
• Branding through association 
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