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Global 30 Project 
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Reputation Management is all the rage 
 



Reputation 
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Reputation is ‘formed over time; based on what the 
organization has done and how it has behaved’ (Balmer and 
Greyser 2003). 
 
“A corporate reputation is perceptual representation of a 
company’s past actions and future prospects that describes the 
firm’s overall appeal to all of its key constituents when 
compared with other leading rivals” (Fombrun 1996). 
 
‘Reputation is a perceptual collective construct – or a socially 
shared impression – that relies on an individual’s perception of 
a public consensus about how the firm will behave in any given 
situation’ (Helm 2011: 7). 
 

 



Reputation is:  
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- Perception 

- Formed of past actions 

- Indicative of future prospects 

- Institutional Asset 

-Brand Equity 

- Power 

- Social Capital 



Reputation Management 

Is even more critical to HEIs than to private firms. 
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Why? 



How comes it that RM matters more to universities? 
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- Mutually undifferentiated 

- Their services are expensive, but cannot be 
sampled before consumption 

- Of critical importance to student choice 

- Absence of something like investor relations 
reports 



Reputation 

10 

National  
and 

International 
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‘Rankings are proxies for university reputation’.  
(Louise Simpson, World 100 Reputation Network) 



G30 Universities in WURs (2012-2013) 
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Size of PR Office in UK HEIs: University of Sheffield 
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Office of Corporate Affairs (Formally External Relations) 

Senior Managers (4) Marketing (13) 

Director of Corporate Affairs 
PA to Head of Brand and Marketing and 

Projects Officer 

Head of Public Engagement Marketing Planning Manager 

Public Engagement Manager Strategic Marketing Manager 

Research and Evaluation Manager Creative Manager (2)  

Communications (6) Senior Marketing Officer (Planning)  

Head of Corporate Communications Marketing Officer (2) 

Internal Communications Manager Senior Copywriter 

Projects and Communications Officer Digital Editor 

Research Officer Creative Web Developer 

Office Administrator Digital Content Editor 

Communications Assistant Marketing Intern 

Media Team (6) 

Total # of staff = 29 

Media Relations Manager 

Media Relations Officer (3) 

Media Relations Assistant 

Social and Digital Media Officer 

Basic Facts (2011) 
Students (total): 25,805 
Students (International): 5,410 
Staff (total): 5,500  



PR Offices in G30 Sites (AY2012) 
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Based on  e-mail interviews 

Size of PR office Whether PR office is involved in international recruitment 
Whether there is a VP exclusively 
devoted in PR (marketing/ external 
relations/ corporate affairs) 

Whether there is a 
corporate policy or 
strategy on WURs 

A 
14  

(All full time) 
Yes. There is a section chief in charge of international PR 
(English website, international media, etc).  

No No 

B 8 

The main responsibility for international recruitment lies 
with a different department (i.e., the International 
Department). 

No Don’t know 

C 
10  

(Full time 8) 

The main responsibility for international recruitment lies 
with a different department (i.e., the International 
Department). 

No Don’t know 

D 
5  

(All full time) 

The main responsibility for international recruitment lies 
with a different department (i.e., the International 
Department). 

No 

Aims to make the top 
100, but no detail 
provided. 

E 
9  

(Full time 6) 

The main responsibility for international recruitment lies 
with a different department (i.e., the International 
Department). 

No No 

F 
12  

(Full time 10) 
Yes. But the division of labour between the PR office and 
the International division is not clearcut. 

Yes No 

G 
10  

(Full time 8) 
The main responsibility for international recruitment lies 
with the international admissions office. 

No No 

H 
15  

(Full time 7) 

The main responsibility for international recruitment lies 
with a different department (i.e., the International 
Department). 

No No 



Do G30 Universities refer to 
WURs at all?  
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School Name 
QS  

ranking 
‘QS WUR’ 

Search Hits 

QS 2012 
covered in the 

‘News’ section? 

University of Tokyo  30 29 No 

Kyoto University 35 7340 No 

Osaka University 50 31 No 

Tohoku University 75 10 No 

Nagoya University 86 2 No 

Kyushu University 128 11 No 

Waseda University 198 2 No 

Keio University 200 0 No 

University of Tsukuba 203 8 No 

Doshisha University 601+ 0 No 

Ritsumeikan University 601+ 0 No 



Japanese HEIs appear to lack a university-wide 

policy on WURs –  the closest approximation 

we have of  international reputation. 
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Why do Japanese HEIs fail to take WURs/ 
international RM seriously? 
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Because. . . . 

Challenges of Internationalisation themselves 
are not taken seriously???  



Some Background Information  
bearing on International Recruitment 
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1. International students not outside the quota 

2. Tuition fees for international students: not 
higher than local students 

3. International students not necessarily fluent in 
Japanese  

4. English-speaking staff are small in numbers 



Japanese HEIs’ attitudes to internationalisation depend 
in part on their positions in reputational hierarchy. 
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First-tier 

Second-tier 

Third-tier 

Highly competitive universities with good 

reputation; usually research-intensive 

Moderately competitive universities 

capable of recruiting sufficient number 

of local students 

Least competitive universities not capable 

of attracting sufficient number of local 

students  



First-tier Universities 
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- No financial incentive to admit greater number of 
      international students 

     No increase in revenue 
     Less # of places for local students 

 
- Increase in workload  

    International students as high-maintenance  
    Problem of language 



Third-tier Universities 
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- Usually private universities with less subsidies 
from the government. 

- Some are increasingly dependent on international 
students for revenue and quota-filling. 

- Still, their reputation building exercises are 
national in focus. 



Inhibitions to Taking International Reputation 
Management Seriously (1) 
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   Under-appreciation of the need to internationalise 

    Lack of economic incentive → 
                 International students don’t bring revenue 

            Size of the national market →  

                Just about big enough to encourage complacency  
                among already established schools 



Inhibitions to taking International Reputation 
Management seriously (2) 
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• Lack of budget 

• Absence of strategic thinking 

• Inflexible hiring system 

• Divide between Academic Affairs Dept. and International Dept. 

• Widespread view that conscientious commitment to education 
and research is enough to bring about reputation 



Has G30 Project made positive impacts? 

THE WUR suggests that one reason for lowly 
rankings of Japanese HEIs has to do with lack of 
international diversity. 

 

Has the G30 been successful in int’l recruitment?   
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36 % rise 
in G30 sites in less than two years! 



Number of International Students in G30 Sites 

Tohoku 

Tsukuba 

Tokyo 

Nagoya 

Kyoto 

Osaka 

Kyushu 

 

Keio 

Sophia 

Meiji 

Waseda 

Doshisha 

Ritsumeikan 

 1,346 (7.28%) 

 1,756 (9.93%) 

 2,522 (8.79%) 

 1,344 (8.20%) 

 1,407 (6.09%) 

 1,456 (5.86%) 

 1,509 (7.89%) 

 

 1,053 (3.19%) 

    673 (5.37%) 

    845 (2.66%) 

 3,125 (5.84%) 

    678 (1.27%) 

 1,224 (3.22%) 

3,211 (17.38%) 

4,500 (25.44%) 

3,500 (12.20%) 

3,000 (18.30%) 

3,200 (13.85%) 

3,000 (12.06%) 

3,900 (20.40%) 

 

4,000 (11.99%) 

2,600 (20.74%) 

4,000 (12.61%) 

8,000 (14.95%) 

3,500 (12.95%) 

4,005 (10.53%) 

# of int’l 

students 

（2009） 

 Projected # of  

Int’l students 

(2020) 

National  

Private 

(Compiled from various sources) 

# of int’l 

students 

（2012） 

 1,431 (7.93%) 

 2,304 (13.72%)* 

 2,936 (10.41%) 

 1,799 (10.89%) 

 1,707 (7.49%) 

 1,924 (8.17%) 

 1,931 (10.20%) 

 

 1,554 (4.64%) 

 1,148 (10.55%) 

 1,545 (4.82%) 

 4,331 (8.00%) 

 1,387 (4.95%)* 

 1,823 (5.44%)* 

Total: 18,938 Total: 25,820 Total: 50,516 

25 *# of int’l students in AY2011 



To (come to) enjoy good reputation and be globally 
competitive,  
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• We need a corporate policy on international 
reputation management, and a system to institute 
that policy successfully. 

• For that, we need a strong corporate affairs/ 
marketing department with an experienced 
marketing/corporate affairs manager, assisted by a 
group of professionals (copy-writers, photographers, 
web designers, etc.) 



What is to be done 
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Blatantly commonplace, but  

Take an incremental approach! 

 

The day of reckoning shall come.  

But till then, a kind of incrementalism is perhaps the 
only position available.   
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Raise  
the international profile of  
Southwest Japan as a whole 
 

Southwest Japan (Kyushu, Yamaguchi, Okinawa) : 
Regional Branding Project 
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Thank you! 
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Takeshi Hirose 
hirose@isc.kyushu-u.ac.jp 


