\ MEUI
UNIVERSITY

Why Now? Gap Year
Global JINZAI and Gap Year

HESX vy T4V —nH\?
—BAR Loy T/ —DIGREE —

=iRER (REKF)
Shingo Ashizawa
Melji University



Why Now?
Gap Year

2012/5/30 S.Ashizawa



Gap Year Symposium on June 13 2011

2012/5/30 S.Ashizawa



Why we need Global JINZAI (HR)?

 Global “JINZAI” (Talents) is a buzz word in
Japan — ~

Expectation for :
s ~\ 1)Language proficiency
2)Communication Skills

Business 3)Leadership
. 4)Creativity
Community
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Government

Universities
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What is Global JINZAI?

Category | |Language Proficiency and
Communication Skills

Category |l |Active Attitude, Challenge Spirit,
Flexibility and Commitment

Category lll | Cross-cultural understanding and
Cultural Identity as Japanese

National Council of Global JINZAI, June 2011
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Employers’ Expectation towards

Students <data source: Mizuho R.1 .2012>

Less 300- 2000 or
than 300 | 1999 more

Study Abroad with 10.7 20.1 28.8
academic credit

Overseas Language 17.7 25.2 28.8
Study

8.1

Volunteer (abroad) 10.3 13.8
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Japanese Business Community needs
more Global JINZAI

N

[ 2012 Employment Data 2013 Employment Plan J

Study Abroad Study Abroad
Experience: 13.3% 22.8%
FERLTLEW #
(FEHLL)
86.7%
~2504, 845 | —38k 18.2 814
0 ~350 k, 87.0 I00—E90 L, 242 758
2004, 5Lk TE.1 10004, 368 632
[ AFARSEERAT 0 R, Source -
ource : DISCO
L AEZEHIE1 000ALI EOALEITHAL, =
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Working Overseas

mEMEE L B EEEMhENAIEEE-L
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Students who
Study Abroad

Want to work overseas

Students who
Stayed Home

0% 20% 40% 60% 80% 100%

[ BAEFEREANICEADEERL E" )
Source : DISCO

Copyright 2012 Disco, Inc all dghts reserved
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Future Career Plan

B —DOOERIZEEEFTEO -1

B LNFhiTsT R Willing to change jobs for

HTOi

Students who
Study Abroad

International
Students

Students who . 27.1
Stayed Home

I I I I I 1
0% 20% 40% 60% 80% 100%

[ BARPEIREET—OOSRICHHILVSEMSLY, |

s ik - Eﬂ:ﬁl‘]#lb*

Copyright 2012 Disca. Inc all dghts

Source : DISCO
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Government
Initiative In
Internationalization



Governments Initiative in Internationalization
of Japanese Universities

M Significant government initiative

Government M The role of third parties is vital,
Policy but limited.
M Further institutional initiative

Evaluation towards internationalization is

Scholarship | expected.

Quasi-NGOQ | Funding

Subsidy e

\
Budget Proposal

Grant Application

Professional Development |:> Report
Study Abroad (Outsource
Study ( K y
Third Parties Universities
S.Ashizawa 11
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Government Initiative in Japan |
G30 Project Ve

Prioritized Financial Assistance for the
Internationalization of Universities

13 universities selected as core schools

FY2009 to 2013

Action Plans
300,000 international students by 2020
Establishing degree programs taught in English

Establishing Overseas Offices (8 cities in 7
countries)
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G30: 13 Selected Universities

<National (Public)> <Private>

*Tohoku University *Keio University
*University of Tsukuba *Sophia University
*University of Tokyo *Meiji University
*Nagoya University *Waseda University
*Kyoto University *Doshisha University
*Osaka University *Ritsumeikan University
*Kyushu University
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Series of Budget Review 2010

2 1) Screening of
#a®  Academic and
Research
Activities at
Universities

g 3) Cutbacks and
Reorganization
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Budget Review and Modification

 Resource Sharing
* Collaboration with Business Community

 Networking with Overseas and Domestic
Universities

-

Business
Community

&

~

J
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MEXT G30
Funding
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Government Initiative — Institutional Network and
Collaboration: 5 year project as of 2011
(Each institution receive 80 million JPY a year.)

» "Campus Asia" is intended to harmonize China,
Japan, and South Korea's colleges and ultimately
keep more students in the region.

12 universities were selected.

»Joint educational program
with oveaseas universities
(particularly with US
universities.

11 universities were selected.
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New Government Grants
from FY 2011-2012 Budget

» Increase Scholarship (Degree Program, One-
Year Exchange)

» New Grant for Short Stay and Short Visit (2.2
billion JPY)

* inviting 7,000 students (inbound)
 sending 7,000 Japanese students (outbound)
« 2 weeks (up to 3 months)
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2012 New Government Grant (G30 Plus)
Project for Promotion of Global HR

» 5-Year Project for Promotion of Global Human Resource

Development (J O—/NILAM B RHEET 3 )

10 comprehensive universities (140 to 260 mil JPY a
year depending on size of school population)

« 30 specific project (120 mil JPY a year)

 Requirement :Set target goals for language proficiency
and education abroad

OEFERFDHEFARIV T —FOREENEF =T FER | 5-year
(TOEICASTOEFLIGE DIZETRAMEETE) plan for

# of students who reach a target in language proficiency total % of
QELBITH 1T B B EHSIN BEEREH D+~
# of students who receive academic credits through study abroad PP

Q@ —F DD EFRMIBENEERT AFEM 5-year
Target #of students who reach criteria of Global HR (self defined) | plan
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2012 New Government Grant (G30 Plus)
Project for Promotion of Global HR

1) Definition of Global JINZAI for each school

2) Evidence of Learning: setting learning
outcome goal and 5 year plan

3) Commitment of university leaders
(department accountability for goal setting)

4) Transparent Screening Process
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What can we do as
international
educators??



From “Output” to “Outcome”

Outcome based
{ Output based J d assessment

evaluation

Leaning Outcome Assessment (& R 7 4T)

<Trend in defining learning outcome>

*Tuning Project- Degree Profile
RAO——+x-JNEREEEITL-ODERIMRAFT—LD—DEL
T.FxE B, B EFARIE TROLNDHEE S (Competence)
gi;%t?lﬁﬁﬂ%:tm?%‘&% BEZHREITSAF1—=2T -7
*AHELO(Assessment of Higher Education Learning
Outcome) FEHIZH MO HEFHNGFE R ST
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Evidence of Learning : Various Career Development Process

<sESZEZHELIFO—N\IILAMIEIOTOER

Effective Assessment of Student Learning

E
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Potential Usage of e-portfolio for Global JINZAI

4 Self Evaluation )
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Seeking for effective Assessment Tool of Student
Learning (e-portofolio)

ge-folio (global engagement)
at Meiji University
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VALUE Rubric: Intercultural Knowledge and Competence

DEFIMITION

Interculmrl Enowledge and Competence & a set of cognitire, affective, and behavioral skills ansd chara ceristics that sapport effective and appropriate inberaction
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VALUE: Valid Assessment of Learning in Undergraduate Education
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Potential Development of e-portfolio

 Development of Individual Portfolio
e Linkage with Social Network Service

Graduates SNSZHE UT-1E s FE(E
“ Social Network such as
Facebook or LinkedIn

BAIZLET—HEE

Individual Portfolio

KREIZKDT—IEHE
Student Portfolio

ERZE

Employer
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Good News ?!



Looking Back Study Abroad

B HFzL TR EERID

Very Good Good
| gl MEIAGRL

[y

Non Academic
Study Abroad . 20.2

0.0

Regular Study
Abroad

0.7

0% 20% 40% 60% 80% 100%
Source : DISCO
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New Academic Course at Meiji Univ. (2011)

“Introduction of Study Abroad”
(Survey of 120 students who took this course)

7

Ll

W Eefore Cousowart

I - B A ar Coursawadk

204

I
Befinltely Galng I Bec 1o we but andeaavd | amy R &L o, Hal s re
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Obstacle for Study Abroad

(120 students who took “Introduction of Study Abroad”)

20%

TR -

filts -

Sl -

dlrk -

% -

0% -

10%

2012/5/30

. B Before Coursework
, , . . B ATer Loursework

Languogn Anxioly 'or Living May Not Hard o Schida ¢ Fand "or Study
P ol ey Abrodad Grad. a0 e 4 o3 unil ~g Aoad
YINrs
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Global Trends in Student Mobility and Quality Assurance:

Systems and Strategies at American Universities

| — o e [

SUNY Buffab Jozeph HindrawanBs

BREAEF BRTaIFE
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Yarld University Rankings and “Workdwide Stardards” for Universities
—How Can Jepmrese Universities Ceal with Structural Charnges Around the World?—

HEFEs A AEOERETER M I, WIEAFO A R T ED &Y
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For the English site, dick here.
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Leaming Outcome Assessment for Intermational BEducation Progams
— Potertials in Effective Use of ePortfolio—

[0 —s ) LAR S TIIERER. SFHEF RO S BRI N TLEDY J0
=L SEEL DA AFDET| 0T, EOLVIERE T AIANTTE LA T R
ARV O LT BN FE RO F VTR CE O LD O ES Z T

2012/5/30 S.Ashizawa

34



Study abroad e RS
' Jriginal testing
EXperience, etc d _




Agenda for Japanese Universities

 More Strategic Approach on Global
Recruitment Policy

e Flexibility in Academic Calendar (Gap Year
Project)

e Diversity in International Programs (Volunteer
Abroad, International Internship, Field Trip)

* Evidence of Student Learning (Learning
outcome assessment, e-portfolio??)
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Thank you for your attention!!
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Shingo Ashizawa
Meiji University
shingo@meiji.ac.jp
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